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Children catching desert frogs after 
the rain by Kathleen Buzzacott

This story painting is a reflection of the core 
values of Bluearth encouraging children 
to engage in physical activity as part of 
everyday life. lt demonstrates the close family 
connection through caring for children on 
country. lt depicts Grandmothers, Mothers 
and children spending quality time together 
doing something that all children love to do, 
catch frogs. When children are grown they 
always think about their childhood, creating 
good memories is very important for their 
development, and physical activity is good for 
growing bodies. Education and encouraging 
children to go to school every day will also 
benefit them in life. Opening up so many 
possibilities and pathways for them. After  
all they are the leaders of tomorrow and we 
must care for them now.

About the  
cover artwork



Our vision for reconciliation

Our vision for reconciliation is that Aboriginal and Torres 
Strait Islander peoples are involved in all aspects of our 
organisation from planning to implementation to evaluation 
ensuring they are leaders in determining what services 
they need and how they should be developed, delivered and 
evaluated. This will ensure our organisation is the best it can 
be by including Aboriginal and Torres Strait Islander people, 
organisations and communities to develop strategies and 
deliver actions to improve health and wellbeing. We aim to 
achieve this through addressing the social determinants of 
health, reducing sedentary lifestyles and increasing levels of 
physical activity in young people.
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Our core business is to 
improve health and wellbeing 
by increasing physical activity 
levels and reducing sedentary 
behaviour of Australians, 
particularly children. Our focus 
is supporting disadvantaged 
communities, building 
individual, community and 
organisational capacity to 
move more and sit less. In 
addition to education and 
capacity building we also 
raise awareness, promotional 
and advocacy work.  

• We deliver programs throughout 
Australia in urban, rural and 
remote communities to show the 
value of movement and create 
positive experiences in activity. 
Our work with schools, teachers, 
parents and carers highlights how 
they can encourage and nurture 
children to be active every day, 
enabling them to reach their  
full potential.

• We work with practitioners in 
the fitness industry, through our 
Physical Activity Australia division, 
to provide support to the sport and 
recreation sector and through our 
networks and advocacy efforts we 
are bringing physical activity to the 
forefront of the health agenda in 
Government, within corporations 
and in the media.

• We run campaigns such as Move 
More Sit Less to raise awareness 
of our sedentary lifestyles, and to 
promote active healthy living.

We were founded in 2000,  
and have brought the joy  
and power of movement  
to well over

• 375,000 school students

• 5,800 teachers and

• 1,170 different schools  
across Australia.

The majority of our work with Aboriginal 
and Torres Strait Islander people has 
been throughout the East and West 
Kimberley region of Western Australia 
and Darwin, Alice Springs, Tennant 
Creek and some surrounding remote 
communities in the Northern Territory.

• Bluearth has 28 staff. We currently 
have one Aboriginal staff member, 
our goal is that we increase this to 
3-4 Aboriginal and/or Torres Strait 
Islander staff over the life of this 
Reconciliation Action Plan.We have 
one national office in Melbourne. In 
other locations staff operate from a 
home office.

We are a national organisation and 
have staff based in all states and 
Territories except Tasmania and 
South Australia. We provide services 
on line and these can be accessed by 
anyone anywhere and our community 
engagement and relationships occur 
in locations where staff are based.

Our business
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Our RAP

Our organisation is driven  
to create sustainable change 
that results in positive 
outcomes through increasing 
physical activity and reducing 
sedentary behaviour.

We have developed a Reconicliation 
Action Plan because we recognise 
that enabling the full participation of 
Aboriginal and Torres Strait Islander 
people in our organisation, will deliver 
improved outcomes for all people 
we work with.  We recognise that 
positive sustainable change occurs 
within a self empowerment and self 
governance model, at the individual or 
community level. As an organisation 
that works with diverse groups of 
Aboriginal and Torres Strait Islander 
people, we will employ Aborignal and 
Torres Strait Islander people and  
develop programs with input from 
Aboriginal and Torres Strait islander  
people to ensure the programs meet 
the needs of the local community.  

We recognise the importance of a 
framework that places local Aboriginal 
and Torres Strait people at the center. 
A framework that empowers all 
staff to build relationships and work 
together to deliver positive outcomes.  

Staff in the past participated in NAIDOC 
Week activities, participating in events 
and working in partnership with other 
orgnistaions to deliver activities at 
events and staff have also worked with 
specific Aboriginal and Torres Strait 
Islander community organisations such 
as Central Aboriginal Congress, Yok 
Djakoorliny, Ngalagangpum school to 
run activities.  We have also undertaken 
cultural awareness delivered by 
Wurundjeri Aboriginal Land Council 
for all staff as part of our annual staff 
development conference.

To develop the framework we have 
consulted with individuals, key 
Aboriginal people from orgnstiaions 
we work withYok Djakooliny and St 
Josephs Learning Centre (Tyson 
Carmody of Alice Springs and 
Jenni Curtis of Perth) as well as 
representatives of  the Central Land 
Council. We have also met and spoken 
to Jayne Weepers, Manager, Policy 
and Research, Central Land Council, 
and Renee Long who has held senior 
advisory roles with the Northern 
Territory and Federal Government. 

Intentionally our conversations 
provided the opportunity to share 
openly on what a meaningful 
Reconciliation Action Plan should 
include. Three themes were consistent 
throughout our conversations, 
‘listening to’, ‘sharing knowledge’  
and ‘accepting difference’.  

We see the RAP as providing 
a framework for that ongoing 
engagement and continual 
improvement, ensuring 
that Aboriginal and Torres 
Strait Islander people have 
the opportunity to drive the 
sustainable change required.
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‘Listening to’

Engagment and conversations will 
happen prior to funding submissions 
or work beginning. We will engage 
broadly to develop meaningful ways  
of working together.

‘Sharing Knowledge’

We have knowledge and the people 
we work with have knowledge –our 
combined knowledge is valuable 
for achieving outcomes. Sharing 
understandings openly will enhance 
relationships and outcomes. We 
recognise and understand that local 
knowledge and relationships are 
critical to working effectively.

‘Accepting Difference’

We recognise diversity exists in 
Aboriginal and Torres Strait Islander 
societies. We are prepared to take 
the time to understand differences. 
We will maintain an approach that is 
flexible to be inclusive of differences.

Our Reconciliation Action Plan 
will inform our initial actions as 
we commit to building meaningful 
relationships that result in positive 
outcomes for Aboriginal and Torres 
Strait Islander peoples - individuals, 
communities and organisations. 

Our RAP is championed by our Board of 
Directors, our Chief Executive Officer, 
our Manager of Aboriginal Programs 
and our National Operations Manager. 

Our vision is that everyone in our 
organisation will champion our 
Reconcilation Action Plan.

A final note from Tyson Carmody;

‘Things will not go to plan. 
That does not mean that  
they are not going the  
way they should be.’

The members of our RAP Working 
Group are:

INTERNAL

Wendy Gillett – Chief Executive Officer

Ben Cooper – General Manager 
Physical Activity Australia

Richard Corbet – National Operations 
Manager

Katie Bromley – Coordinator Central 
and West

Justine Swan-Castine –  
Project Officer, Darwin 

June Blair – Project Officer,  
East Kimberley

EXTERNAL 

Tyson Carmody – Youth Worker,  
St. Josephs Flexible Learning Centre

Jenni Curtis – Founder Yok Djarkoorliny

There are three Aboriginal members 
of the RAP Working Group. 

Tyson Carmody

Jenni Curtis

Jody Dixon

The role of the RAP Working Group  
is to 

• advise on the development and 
implementation of the RAP

• to lead internal and engagement 
consultations regarding the RAP

• to prepare reports to the Board on 
RAP implmentation
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Building strong relationships between Aboriginal and Torres Strait Islander peoples 
and other Australians is important to our organisation and its core business activities 
because through connection and sharing experiences we can learn and develop, at both an 
organisational and individual level. We recognise that long term sustainable change occurs 
when people work in partnership, value differences and actively participate. This will only 
occur when strong relationships are in place.

Relationships

Action Deliverable Timeline Responsibility

1. RAP Working Group 
(RWG) actively monitors 
RAP development 
and implementation 
of actions, tracking 
progress and reporting

• RWG oversees the development,  
endorsement and launch of the RAP.

Jul 18  CEO

• Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG. 

Jul 18 Coordinator Aboriginal 
Programs

• Meet at least twice per year to monitor  
and report on RAP implementation.

Oct 18, 

Apr 19, Oct 19 

CEO

• Establish Terms of Reference for the RWG. Jul 18 Coordinator Aboriginal 
Programs

• Develop and distribute an expression of interest 
to join the RWG to key Aboriginal and Torres Strait 
Islander peoples within our sphere of influence.

Jul 18 Coordinator Aboriginal 
Programs

• Launch RAP during Staff Conference Oct 2018 Oct 18 CEO

2. Celebrate and participate 
in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander 
peoples and other 
Australians 

• Organise at least one internal event  
for NRW each year.

27 May -  
3 June 19, 20

Coordinator Aboriginal 
Programs

• Register our NRW event via Reconciliation 
Australia’s NRW website.

April 19, 20 CEO

• Support at least one external NRW event in 
the communities we operate.

May 19, 20 Manager Operations

• Ensure our Working Group participates in an 
external event to recognise and celebrate NRW.

April 19, 20 Coordinator Aboriginal 
Programs

• Engage locally and partner with Aboriginal 
and Torres Strait Islander organisations to 
develop NRW activities.

May 19, 20 Coordinator Aboriginal 
Programs

• Extend an invitation to Aboriginal and Torres Strait 
Islander peoples to share their reconciliation 
experiences or stories at our NRW event.

May 19, 20 Coordinator Aboriginal 
Programs

• Circulate NRW resources through internal 
comms channels to enable all staff to conduct 
and or participate in events. 

April 19, 20 Coordinator Aboriginal 
Programs
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Action Deliverable Timeline Responsibility

3.  Develop and maintain 
relationships with 
Aboriginal and Torres 
Strait Islander peoples, 
communities and 
organisations to support 
positive outcomes

• Develop and implement an engagement plan 
to work with our Aboriginal and Torres Strait 
Islander stakeholders.

Nov 18 Coordinator Aboriginal 
Programs

• Continuously consult and partner with 
local Aboriginal and Torres Strait Islander 
organisations to develop guiding principles for 
future engagement and activities.

Feb 19 Coordinator Aboriginal 
Programs

• Develop and maintain a current list of 
Aboriginal and Torres Strait Islander 
organisations and people that we have 
relationships with.

Sept 18 Coordinator Aboriginal 
Programs

• Develop and continually update a list 
of Aboriginal and Torres Strait Islander 
organisations we would like to develop 
relationships with into the future.

Nov 18 Coordinator Aboriginal 
Programs

4.  Raise internal and 
external awareness of 
our RAP to promote 
reconciliation across our 
business and sector

• Implement and review a strategy to 
communicate our RAP to all internal and 
external stakeholders.

Aug 18 Communications 
Officer

• Use the RAP launch to generate conversations 
about Reconciliation on Bluearth social media 
sites, FB, Twitter.

Aug 18 Communications 
Officer

• Promote reconciliation through ongoing active 
engagement with all stakeholders

Oct 18 Communications 
Officer

• Include information on reconciliation as part 
of  induction, on policies, intranet, resources

Aug 18 Admin Manager

5.  Actively promote an 
organisational culture 
that values reconciliation.

• Share RA resources to support staff to build 
relationships with Aboriginal and Torres Strait 
Islander organisations and people.

Aug 18 Communications 
Officer

• Consult with our Aboriginal and Torres Strait 
Islander stakeholders to ensure there is a 
visible presence of Aboriginal and Torres Strait 
Islander cultures in our Head Officer, website 
and printed promotional material April 18

Oct 18 Communications 
Office
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Respect for Aboriginal and Torres Strait Islander peoples, cultures, lands, waters, histories 
and rights are important to our organisation and its core business activities as it supports 
the development of meaningful relationships. Understanding history also supports us in 
understanding and addressing the factors that have contributed to the gap in educational 
and health outcomes that exist between Aboriginal and Torres Strait Islander peoples 
and non Aboriginal Australians. Respect also values the contribution made by Aboriginal 
and Torres Strait Islander peoples and enables us to learn and to celebrate the many 
achievements of Aboriginal and Torres Strait Islander peoples. 

Respect

Action Deliverable Timeline Responsibility

6. Engage employees in 
continuous cultural 
learning opportunities to 
increase understanding 
and appreciation 
of Aboriginal and 
Torres Strait Islander 
cultures, histories and 
achievements

• Develop and implement an Aboriginal and 
Torres Strait Islander cultural awareness 
training strategy for our staff which defines 
cultural learning needs of employees in all 
areas of our business and considers various 
ways cultural learning can be provided (online, 
face to face workshops or cultural immersion).

Nov 18 Manager Operations

• Investigate opportunities to work with local 
Traditional Owners and/or Aboriginal and 
Torres Strait Islander consultants to develop 
and provide cultural awareness training to all 
Bluearth Foundation staff.

Jan 19 Coordinator Aborignal 
programs

• Provide opportunities for RWG members, 
RAP champions, HR managers and other key 
leadership staff to participate in cultural training.

Aug 19 CEO

• Identify cultural learning requirements 
specific to our staff’s training need and deliver 
at April training camp.

Feb 19 Manager Operations

• Promote the Reconciliation Australia’s Share 
Our Pride online tool to all staff. 

Aug 18 Communications 
Officer

• Share Aboriginal and Torres Strait Islander 
people’s stories re physical activity and health 
with staff to develop a greater understanding 
of the issues impacting on them.

Oct 18 Communications 
Officer

• Include information on cultural diversity 
training as part of  induction, on policies, 
intranet, resources

Aug 19 Admin Manager
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Action Deliverable Timeline Responsibility

7. Engage employees 
in understanding the 
significance of Aboriginal 
and Torres Strait Islander 
cultural protocols, such 
as Welcome to Country 
and Acknowledgement of 
Country, to ensure there 
is a shared meaning

• Develop, implement and communicate a 
cultural protocol document for Welcome to 
Country and Acknowledgement of Country.

Aug 18 Coordinator Aboriginal 
Programs

• Develop a list of key contacts for organising 
a Welcome to Country and maintaining 
respectful partnerships.

Sept 18 Coordinator Aboriginal 
Programs

• Invite a Traditional Owner to provide a 
Welcome to Country at least one significant 
event, including the full Staff Conference

Jan 19 Relationship Manager

• Include Acknowledgement of Country at the 
commencement of all important internal and 
external meetings.

Jan 19 Coordinator Aboriginal 
Programs

• Invite Traditional Owners into our office to 
explain the significance of Welcome to Country 
and Acknowledgement of Country at our 
January all staff training camp. 

Aug 18, 19 CEO

• Encourage staff to include an 
Acknowledgement of Country at the 
commencement of all meetings

Aug 18 CEO

8. Provide opportunities  
for Aboriginal and  
Torres Strait Islander 
staff to engage with  
their culture and 
communities by 
celebrating NAIDOC 
Week

• Review HR policies and procedures to ensure 
there are no barriers to staff participating in 
NAIDOC Week.

Aug 18 Admin Manager

• Provide opportunities for all Aboriginal and 
Torres Strait Islander staff to participate 
with their cultures and communities during 
NAIDOC Week.

First week 
of July, 
annually

Coordinator Aboriginal 
Programs

• Provide opportunities for all staff to  
participate in NAIDOC Week activities.

First week 
of July, 
annually

Coordinator Aboriginal 
Programs

• Contribute to external NAIDOC Weeks event  
in VIC, WA, NT, ACT.

First week 
of July, 
annually

Coordinator Aboriginal 
Programs

9. Identify and promote 
additional opportunities 
to recognise and 
celebrate Aboriginal and 
Torres Strait islander 
culture

• Celebrate and recognise Aboriginal and  
Torres Strait Islander dates of significance.

- Sorry Day

- Harmony Day

- National Reconciliation Week

- NAIDOC

Mar, May 
Jun, July  
19, 20

Coordinator Aboriginal 
Programs
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Aboriginal and Torres Strait Islander peoples, organisations and communities are important 
to our organisation and its core business activities as they generally have poorer health 
outcomes many of which can be improved through an active lifestyle. There is also much 
that we can learn from Aboriginal and Torres Strait Islander peoples, to ensure our services 
and activities benefit all people in the community. By employing Aboriginal and Torres  
Strait Islander peoples and supporting them within the organisation, our organisation  
can continue to grow and develop and improve opportunities for all community members. 

Opportunities

Action Deliverable Timeline Responsibility

10. Investigate opportunities 
to improve and 
increase Aboriginal and 
Torres Strait Islander 
employment outcomes 
within our workplace

• Develop and implement an Aboriginal and 
Torres Strait Islander Employment and 
retention strategy.

Mar 19 Coordinator Aboriginal 
Programs

• Collect information on our current Aboriginal 
and Torres Strait Islander staff to inform 
future employment opportunities.

Jan 19 Admin Manager

• Engage with existing Aboriginal and 
Torres Strait Islander staff to consult on 
employment strategies, including professional 
development.

Sept 18, 19 CEO

• Advertise all vacancies in Aboriginal and 
Torres Strait Islander media including radio.

Sept 18 Admin Manager

• Review HR and recruitment procedures 
and policies to ensure there are no barriers 
to Aboriginal and Torres Strait Islander 
employees and future applicants participating 
in our workplace.

Sept 18 Admin Manager

• Include Aboriginal and/or Torres Strait 
Islander representation on recruitment and 
selection panels.

Jan 19 Admin Manager

• Include in all job advertisements, ‘Aboriginal 
and Torres Strait Islander people are 
encouraged to apply.’

Nov 18 Admin Manager

• Actively recruit to reach a minimum of 10% 
employment of Aboriginal and Torres Strait 
Islander people

Jan 19 CEO
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Action Deliverable Timeline Responsibility

11. Investigate opportunities 
to incorporate Aboriginal 
and Torres Strait 
Islander supplier 
diversity within our 
organisation

• Review procurement policies and procedures to 
identify and remove barriers to Aboriginal and 
Torres Strait Islander businesses to supply our 
organisation with goods and services.

Oct 18 Admin Manager

• Develop one commercial relationship with  
an Aboriginal and/or Torres Strait Islander 
owned business.

Dec 18 CEO

• Investigate Supply Nation membership. Jan 19 Admin Manager

• Develop and communicate to staff a list 
of Aboriginal and Torres Strait Islander 
businesses that can be used to procure goods 
and services.

Sept 19 Admin Manager

12. Create partnerships 
to improve future 
employment 
opportunities for 
Aboriginal and Torres 
Strait Islander people

• Support scholarships for Aboriginal and 
Torres Strait Islander students undertaking 
fitness training.

Nov 18, 19 CEO

• Develop a work experience strategy that 
proactively supports young Aboriginal and 
Torres Strait Islander students to gain skills in 
physical activity delivery.

Sept 18 Coordinator Aboriginal 
Programs

• Create opportunities for graduates of work 
experience programs to work with Bluearth 
Foundation.

Sept 19 CEO
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Governance, tracking progress  
and reporting

Action Deliverable Timeline Responsibility

13. Report RAP 
achievements, 
challenges and 
learnings to 
Reconciliation Australia

• RWG to complete and submit the RAP Impact 
Measurement Questionnaire through the CEO 
and Board to Reconciliation Australia annually.

Sept 
annually

CEO

• Investigate participating in the RAP Barometer. May 2020 CEO

• Develop and implement systems and 
capability needs to track, measure and  
report on RAP activities.

Nov 18 CEO

14. Report RAP 
achievements, 
challenges and learnings 
internally and externally

• Publically report our RAP achievements, 
challenges and learnings.

Jul 19 CEO

• Report to Board quarterly and also include in 
Annual report

Sept, Dec 18, 
Mar, Jun, 
Sept, Dec 19

CEO

• Have one joint meeting between Board and 
RAPWG

Jul 19 CEO

15. Review, refresh and 
update RAP

• Partner with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

Oct 19 CEO

• Send draft RAP to Reconciliation Australia  
for formal feedback and endorsement.

Mar 20 Coordinator Aboriginal 
Programs

• Include RAP review as part of Board Annual 
Work Plan.

Nov 18,19 CEO



Name:  Wendy Gillett

Position: Chief Executive Officer

Phone:  1300 784 467

Email:  wgillett@bluearth.org

Name:  Ben Cooper 

Position: National Relationships Manager 

Phone:  1300 784 467 

Email:  bcooper@bluearth.org

Contact details



For more information contact Bluearth  
50 Rouse Street, Port Melbourne VIC 3207

P 1300 784 467  E mail@bluearth.org 

BLUEARTH.ORG


